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APEX SCOTLAND
Trustees Report for the year ended 31 March 2025
Introduction Summary

Apex Scotland was established in 1990 with the clear objective to relieve the poverty of those with a
conviction and that of their family, especially their children. Secondly, we were established to advance
the education and training of people with a conviction and to educate the public on all matters relating
to someone with a conviction.

In 2024/25, Apex Scotland supported over 1,100 individuals affected by the justice system. Key
achievements included the launch of a new strategic framework, a modernised visual identity, the rollout
of the Foundation Programme, and over 800 people receiving support to manage their criminal
disclosures for employment. Despite financial challenges linked to a significant deficit the previous year,
we significantly reduced our operating costs, laying the foundation for long-term sustainability. Our
strategic focus for 2025 is on expanding our Foundation Programme and reducing the barriers to
employment for people with convictions.

Overview of the Year - Objectives and activities

Today our mission remains clear: to help those with a conviction or who are at risk of offending, build a
future beyond their past. We do this by reducing the poverty often faced, especially by children,
supporting participants to access training and employment, and most importantly, using a person-centred
and trauma-responsive approach for every participant.

We help with accessing support services such as housing, addiction and financial assistance while also
providing the tools, skills and experience to support someone to move on to their positive destination,
particularly employment.

Our six stage Participant Journey contributed to the achievement of our aims

Our activities are delivered through a six stage Participant Journey model outlined below. This model helps
Apex Scotland support participants on an individual need’s basis, always ensuring a person-centred
approach. The Participant Journey allows for tailored intervention and long-term support as required.

Our support at Pre Stage 1 and Stage 1, can support participants with basic numeracy skills to help with
budgeting and some cooking skills both of which equip the participant to better manage their money and
help maximise the food that they’re able to afford - helping alleviate poverty someone might be facing.

As participants progress through the journey stages we can provide accredited training, disclosure, CV
writing and interview skills support. All aimed at supporting participants on their journey into
employment. We offer support at any stage on someone’s journey and for however long they need.

SOFT & CORE & SECTOR&
LIFE SKILLS TRANSFERABLE SKILLS | SUSTAINABLE SKILLS
I H STAGE1 STAGE2 STAGE3 STAGE4 STAGES

Access Engagement Barrier Removal Vocational Activity Skills for Work Routes to Work
EOaTmAY ttedon + Introducing structure - A Positive Future « Accredited and * Work Placements
* Time to chat . needs assessment non-accredited + Job Matching &
- Signposting . + Action planning training conviction relevance
& goal setting * Recruitment process + Supported job search
+ Advocacy & criminal record
disclosure

Sector specific
certification &
qualifications
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APEX SCOTLAND

Trustees Report for the year ended 31 March 2025 (continued)
Overview of the Year - Objectives and activities (continued)
Measuring the success of our key activities

Our highly skilled team assess the progress and success of our services through criteria such as participant
engagement rates, completion of programmes and progression into training or employment. Four
outcomes are pivotal to all our activities and our participant’s achievements in meeting these outcomes
is a key measurement to the success of our activities.

We measure the progress and ultimately the success of our activities using indicators to determine how
someone has for example achieved widening their window of tolerance. The outcomes are:

e Widening the window of tolerance — Widening our window of tolerance means building on our
strengths and reflecting on our experiences. This helps us develop coping skills for everyday
challenges, improve our emotional wellbeing, and reach our goals.

e Building Trust — We focus on developing mutual trust — helping participants build self-trust ad
confidence in others. This supports self-esteem, stronger communication, and healthier
relationships, while expanding support networks and social skills.

e Establishing autonomy — We support participants to build confidence, take responsibility, and
grow their independence. Through skill-building and shared support, we promote autonomy
while recognising the value of compassion, co-responsibility, and trust in healthy relationships.

e Improving wellbeing — We help participants care for themselves and other through compassion
and shared responsibility. As confidence and autonomy grow, we support them to develop daily
coping strategies and to recognise when specialist support may be needed for their wellbeing.

Structure, governance and management

Apex Scotland is a company limited by guarantee. It is recognised as a charity by the Office of the Scottish
Charity Regulator (OSCR). The governing document for the organisation is the Memorandum and Articles
of Association as lodged with Companies House.

Trustees are appointed by the Board of Trustees and can serve for a maximum of 6 years, 3 years initially
and a further 3 years if desired. During the year to 31 March 2025 two new Trustees were recruited onto
the board and two Trustees resigned. Two Trustees had their period extended during 2024/25.

The Chair is appointed for a period of three years, notwithstanding previous Board membership and can
then, if they so wish, have the period of Chair extended for another three years. Thanks are given to all
Trustees for their advice, support and guidance throughout the year.

Recruitment of new Trustees is normally done through advertising across social platforms such as LinkedIn
and through the networks of those who work for the charity and Trustees. Trustees are appointed
following an open recruitment and interview process.

Upon appointment Trustees are given a comprehensive induction which includes a history of the charity,
our values and strategy. This is led by the Chief Executive with input from the Chair and the Leadership
Team. Trustees both new and longer serving are actively encouraged to visit our services.
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APEX SCOTLAND
Trustees Report for the year ended 31 March 2025 (continued)
Overview of the Year - Objectives and activities (continued)

During 2024 a robust job evaluation was conducted on all positions excluding that of the Leadership Team
as they were evaluated at time of recruitment. The salaries for each evaluated job family were
benchmarked by our HR team against industry standard. Following this review, the recommendations
were taken to the board for approval.

In January 2025, our CEO, Hawys Kilday intimated her intention to resign at the end of the financial year,
following a successful two-year period where she led the organisation through a significant and
transformational period of change. The recruitment for Hawys’s replacement started immediately with
interviews held on 31 March 2025. As part of this transition the Board agreed interim management
arrangements to take effect from 1 April 2025, with CEO responsibilities being shared between Director
of Services and Programmes and the Director of Fundraising, Marketing and Communications.

The day-to-day administration of the charitable company is delegated to the Chief Executive. The Chief
Executive along with the Director of Services and Programmes and the Director of Fundraising, Marketing
and Communications form the Leadership Team.

In addition to the Board of Trustees, the Board has two standing sub committees, the Finance, Audit and
Fundraising Sub committee and the Services Sub committee. Each subcommittee is chaired by a Vice Chair
with support from relevant member of the Senior Leadership Team and all Trustees, with exception of
Chair are expected to sit on a standing subcommittee. The Finance, Audit and Fundraising Sub
committee’s remit is to provide support and scrutiny to all elements of the financial function of the
organisation, the annual audit and review, analyse and support all fundraising endeavours. The Services
Sub committee exists to give guidance and support to the strategic delivery of services within Apex
Scotland.

The Board has the power to establish ad hoc sub committees and in early 2025 set up an Appointments
Sub Committee which comprised four Trustees and was given delegated powers in relation to the
appointment of the new CEO.

Achievements and performance

The 2024 financial year was one of transformational change for the organisation. A year in which we saw
the charity launch a new three-year strategic framework, deliver a new visual identity for the charity,
embed new values and saw the culmination of three years collaboration with The Robertson Trust,
Partners in Change programme on our trauma responsive project.

Our values:

BELIEVE RESPECT EMPOWER SUPPORT

Our Trauma Responsive Approach - Our Deck of Cards

March 2024 saw the end of a three-year Partners in Change partnership with Dundee University,
Resilience Learning Partnership and Jan Montgomery (independent psychotherapist), funded through The
Robertson Trust. As a result of this work, we now embed a trauma-responsive approach throughout our
organisation. This means actively supporting both participants and practitioners in their efforts to help
people thrive, even in the face of adversity. We recognise the prevalence of trauma and equip our
practitioners with the knowledge and skills to provide appropriate and sensitive support.

5
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APEX SCOTLAND
Trustees Report for the year ended 31 March 2025 (continued)
Achievements and Performance (continued)

Our commitment to trauma-responsive practice aligns with the Scottish Government’s Roadmap for
Creating Trauma-Informed and Responsive Change. We have drawn upon valuable insights gained
through our own Partners in Change research project, which focused on deepening our understanding of
trauma-informed practice and embedding it both organisationally and within our service delivery model.
We launched a new deck of cards as a practical tool for our practitioners to use collaboratively with
participants, each card designed to guide progress toward one of our key outcome areas.

This card deck empowers practitioners to engage with participants using a holistic perspective to trauma-
responsive approaches. Designed to build trust and foster self-reflection, the cards can be used for session
planning, interactive games, and to help identify progress made, encouraging individuals to explore their
strengths and future goals.

Throughout the year we supported

1,125 participants across all areas of our work
806 participants through disclosure support to help them successfully move into employment

427 participants to achieve accredited training

J is just one of the people who we supported to achieve accredited training and to go on and have a
future beyond his past.

J's story

Jis a 21-year-old who participated in our Labyrinth Programme, which is tailored for individuals with
convictions of a sexual nature. J’'s main goal was to re-enter employment and begin building a sustainable,
positive future. Prior to his conviction, J had experience working in the hospitality sector. However, due
to the nature of his offence and the associated restrictions, he turned his focus to opportunities in
warehousing and construction-related roles.

The challenge
As J's conviction was of a sexual nature, this significantly impacted his ability to access employment,

particularly in his previous sector of hospitality. Legal and safeguarding restrictions, further limited his
options, prompting him to consider warehousing and construction roles instead. J also had a lack of
confidence in how and when to disclose his conviction appropriately to employers.

Support Given
Throughout our Labyrinth Programme, J demonstrated increasing confidence and motivation. His support

was highly tailored and focused on increasing his work readiness and confidence. Key support activities
included:
e Subject Access Request (SAR) to understand and clarify his criminal record

e Disclosure Support to develop strategies for appropriately sharing his conviction with employers

e Vocational Exploration and Job Matching to align opportunities with his interests and restrictions

e CV Update and Employment Liaison to present his strengths effectively to employers

e Interview Preparation to build confidence in articulating his value and managing questions

e Accreditation and Skills Development: J successfully completed his CSCS Green Card, along with
Manual Handling and Fire Safety certifications, making him more competitive and compliant for
entry-level roles in construction and warehousing.
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APEX SCOTLAND
Trustees Report for the year ended 31 March 2025 (continued)
Achievements and Performance (continued)

Outcome
Since his course J has taken active steps toward re-entering employment through attending job
interviews, taking on a work placement and securing part time employment.

We are delighted that following the support from Apex Scotland, J has recently received three
unconditional offers from Glasgow Caledonian University to study construction-related courses, including
Quantity Surveying.

J has made substantial progress in managing both the practical and emotional challenges of disclosing his
conviction, showing marked personal growth, particularly in confidence, motivation and work readiness.
With continued support, J is well-positioned to pursue either further education or employment within a
field that respects his restrictions and aspirations.

The National Throughcare and Aftercare Service

The national Throughcare and Aftercare service up to 31 March 2024, was run by two partnerships, one
supporting men serving short-term prison services, called New Routes, and one supporting women
serving short-term prison services, called Shine. From the 1 April 2025 a new National Voluntary
Throughcare service called Upside was established supporting both men and women, including those on
remand.

Our practitioners worked with participants supporting them through the transition period of being
released from prison. The focussing on the key barriers individuals may face when resettling into the
community, where stability and environment is key for them. Our goal is to reduce the likelihood of that
person re-offending and returning to custody.

During this reporting period, our Shine and New Routes services:

Supported on average 115 people per month
20% of all our referrals were for the national throughcare service

One person supported through our Shine service was N.

N’s Story

N was referred to our Shine service through Justice Social Work and has experienced lifelong trauma,
including childhood abandonment, sexual abuse, domestic abuse, and difficult divorce. These experiences
have significantly affected her mental health and made it difficult for her to trust professionals or engage
with support services.

The Challenge

N was determined to make positive changes in her life, but her struggles with housing and a sense of
isolation compounded her difficulties as well as her severe and unresolved trauma that impacted her
emotional wellbeing.

N's living conditions were, and still are, severely inadequate, contributing to her sense of hopelessness.
She is currently renting from a social landlord, but the property is in disrepair, which has left her feeling
trapped.

The psychological impact of living in an unsafe and uncomfortable environment has taken a toll on her
mental and physical health. She often speaks about feeling desperate, isolated, and overwhelmed.

7
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APEX SCOTLAND
Trustees Report for the year ended 31 March 2025 (continued)
Achievements and Performance (continued)

Support Given

Recognising the depth of N’s trauma and mistrust, our Practitioner prioritised building a safe, supportive
relationship, with a patient and consistent approach.

Support started with regular home visits, followed by informal coffee dates and occasional office
meetings. These meetings allowed a strong, supportive relationship to be built, where N felt safe to share
her feelings, needs, and fears. Over time, N began to open up more about her traumatic past and the
impact it had on her ability to trust and engage with systems of support. This foundation of trust was
crucial in helping her move forward.

Understanding the gravity of the housing issue, our Practitioner arranged several meetings with N’s
Housing Officer to explore potential options. The severe impact on N's psychological health and wellbeing
was emphasised, urging the Housing Officer to consider more immediate solutions. Unfortunately, these
discussions have still yet to yield substantial results.

Not giving up, our Practitioner took additional steps to advocate for N and reached out to N’s local MSP.
The MSP has been instrumental in highlighting the issue with the relevant authorities. This has provided
N with some hope that her situation may eventually improve, even though the process is slow and the
outcome is still uncertain.

QOutcome

While progress has been slow, N has made notable strides in regaining some sense of autonomy over her
life. Through working with Apex Scotland, N has developed a clearer understanding of her needs and has
become more empowered to advocate for herself.

The ongoing relationship built has also helped N reduce some of her isolation. She has expressed herself
to feeling more supported and less alone in her journey, and she is now more willing to engage with
professionals, when necessary, despite her previous reluctance.

N's story is a powerful example of the importance of building trust, taking a holistic approach, and
advocating for individuals who face multiple, compounding challenges. While there is still much work to
be done, the support N has received has helped her feel less isolated and more empowered in her efforts
to improve her life. Her journey is ongoing, but the progress she has made so far reflects her resilience
and determination, even in the face of significant adversity.

Launching our Foundation Programme

We were delighted in February 2025 to launch our Apex Scotland Foundation Programme. The
programme is being rolled out through two services, Foundations for Change and Future Focus. While
Foundations for Change focusses on supporting participants through stages 0-3 of the Participant Journey,
Future Focus supports participants through stages 4 and 5.

We're incredibly grateful to the National Lottery Improving Lives fund for supporting the launch of the
Foundations for Change service in the Edinburgh area for the next three years.

The Foundations for Change service aims to support 500 people over the next three years within the
Edinburgh area.
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APEX SCOTLAND
Trustees Report for the year ended 31 March 2025 (continued)
Achievements and Performance (continued)

The Foundation for Change Programme will focus on helping more people like D. D is in his early
twenties and came to us for support upon being released from prison where he had been held on
remand for six months. He was in desperate need of a food parcel.

D’s Story
When D came to our local Hub, it became clear he faced multiple and complex barriers to progress.

The Challenge
From talking to D, we understood he had a long history of involvement with the justice system, having

been in prison 9 times and previously placed secure units. During this time, he received a diagnosis of
autism spectrum disorder which influenced how he engaged with services and his peers.

Following an initial 1:2:1 session, with one of our Practitioners who has lived experience, it was identified
that D had high levels of isolation and a lack of routine or structure. It was identified that he would
benefit from taking part in group work, to help with isolation and provide structure to his week as well as
beginning to develop skills.

Support Given

D was supported to join two of our groups both of which were structured activities, aimed at skill
development and social engagement. The first few sessions were ensuring D felt safe and enjoyed the
group, space to chat. D received regular monitoring and encouragement on good timekeeping, group
participation and teamwork skills.

D had a Community Payback Order (CPO), and after a few weeks of attendance at our group, his Justice
Social Worker agreed that some of these hours with the groups could be used towards his CPO hours.

D then progressed to Stage 1 of the journey, and we started approaching engaged conversation, focusing
on Ks offending behaviours and lifestyle. Although not ready to work on these he was open to having
conversations about them and accepting he has challenges and barriers.

Ongoing 1:2:1 conversation between D and our Practitioner built up trust, allowing him to gradually open
up about his offending behaviour and, ultimately disclose that he had suffered deep personal trauma as
a child. Together, they were able to continue to create a safe, non-judgemental space to explore emotions
and begin the healing process without pressure to take any action before he is ready.

Outcome

D has made meaningful progress since coming to us. Since engaging with Apex Scotland D has stayed out
of prison and is compliant with his Community Pay Back order. He has progressed to Stage 1 of our
Participant Journey and his showing increased engagement and self-awareness. He maintains regular
attendance at group activities and is showing interest in learning new skills.

A large part of our Foundation Programme is the understanding that we will work with people at any stage
of their journey no matter how long it takes, even if their journey goes back as well as forward. D’s journey
illustrates the value of consistent, trauma-responsive, and person-centred support. His progress, while
still ongoing, reflects a strong foundation for future growth.
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APEX SCOTLAND

Trustees Report for the year ended 31 March 2025 (continued)
Achievements and Performance (continued)

Digital Developments, New Visual Identity and Strategic Framework

In December 2024 we invited our key partners and stakeholders to a small event to launch of new visual
identity, our strategic framework and a website that was accessible to those who need our support.

It was key that Apex Scotland developed a new visual identity that was fit for purpose and would open
our organisation to be seen as approachable, brave bold and there to support anyone with experience of
the justice system or at risk of entering it.

Alongside this, we identified a need to have a website that potential participants and their families could
visit to access information and guidance, refer to our services and where professionals could access
information on the help we can offer. More importantly, it had to be designed in a way that embedded
all our trauma responsive training. Thank you to our digital partners DaySix for helping us achieve this.

We also launched a new strategic framework for the next three years. The core of our strategy is built
around six pillars that will drive our work:
1. Ensuring Wellbeing — moving forward in life is much easier from a place of good health.

2. Empowering People — lasting change comes through a sense of empowerment.

3. Equipping People —it’s unfair to expect everyone to be work-ready after their conviction
or serving a custodial sentence.

4. Bridging Gaps — Not knowing the right places to get support prevents people from moving
forward.

5. Continual Learning — we’re here for the entire journey, whatever it takes.

6. Employment Support —we’re determined to reduce the workplace stigma around people
with convictions.

Financial review
The 2024/25 financial year Apex Scotland audited accounts consist solely of accounts for Apex Scotland
and do not, as per previous years, include the group accounts which consisted of Apex Scotland and All

Cleaned Up Ltd, which went into liquidation in March 2024.

For the year ending 31 March 2025, Apex Scotland reported a total income of £2,499,529 — a small
increase of 2% (£2,449,370 in 2023/24). Expenditure also decreased by 10.5% to £2,584,991 down from

£2,887,933.
Year Income Expenditure Deficit
2023/24 £2.45m £2.89m (E438k)
2024/25 £2.49m £2.55m (E85k)

This resulted in an operating deficit of £85,462, (down from £438,563 in 2023/24). This improvement is
notable given the significant restructuring and the liquidation of All Cleaned Up Ltd in March 2024. The
delay in grant confirmations caused late service starts, impacting outcome-based funding. The Board
projects that it could take up to three years to return to a surplus, with plans in place to manage this
transition sustainably. We hope to increase our income in 2025/26 through our fundraising activities and
further review our operations for cost savings.

10
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APEX SCOTLAND
Trustees Report for the year ended 31 March 2025 (continued)
Financial Review (continued)

We had hoped to further progress our fundraising efforts throughout the year, especially in corporate and
trust fundraising and thereby raise more income. However, due to capacity issues this was not as
successful as hoped. We were incredibly grateful to receive a three-year funding grant from the National
Lottery Improving Lives Fund to the value of £180,000 to launch our Foundations for Change Programme
in the Edinburgh area.

One of our most valued corporate partners, Sunbelt Rentals UK & Irl, have been extremely generous in
their support. We were selected as one of two charities for their annual golf fundraising event and
incredibly grateful to receive a cheque for £12,000. Their generosity has not stopped there. In addition to
the employability training they offer participants through our Built It programme they have provided
participants with kit bags filled with equipment to support people in their employment journey and
heaters for our Inverness Hub where woodworking classes take place. In 2025 they will be working with
us to develop a video showcasing our work together with providing vital social media training to one of
our colleagues. We are enormously grateful to Sunbelt Rentals UK & Irl and all those who give so
generously to Apex Scotland.

In January 2025 we introduced the position of Income Generation and Partnership Manager to develop
relationships with funders as we move towards a full cost recovery model for our contract funding. We
hope that this position will help ensure our services remain viable and maximise the funds we are able to
receive.

Our Professional Fees have increased from £95,951 in 2023/24 to £152,230 in 2024/25 mainly due to the
restructuring of our finance and HR department. As a result, we invested in support from AAB to assist in
introducing clear processes, new systems and budget and reporting structures. We also required
additional financial support for our audit of All Cleaned Up Ltd. We increased our professional HR support
to bring onboard professionally qualified HR colleagues, who have been instrumental in reviewing all our
policies, leading the job evaluation process and supporting with the management team restructure.

Following a review of our digital technology systems in early 2024, we later in the financial year sourced
and implemented new technological systems in HR, Finance and Fundraising to maximise income,
streamline our processes and enhance our cyber security. The investment in these new systems cost the
organisation £15,728 during the financial year. In HR this included the implementation of HireRoad a
digital recruitment platform and BreatheHR, a cloud-based HR system. In finance we instigated the
process of moving from SAGE 200 to the cloud-based Xero finance platform, this change will give greater
reporting abilities and streamline our financial processes from 2025/26. We implemented a new CRM
system for our contract management, fundraising and communications from Blackbaud called Raisers
Edge NXT. We believe they are all worthwhile investments to the organisation, prioritising cyber security
and digital technologies.

Our policy on reserves
Most of our work is funded through restricted income. Our current level of restricted reserves is £169k

(2023/24 £616k). We recognise that as we adapt our organisation to meet the needs of those we are here
to support, our reserves levels have declined.

11
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APEX SCOTLAND
Trustees Report for the year ended 31 March 2025 (continued)
Financial Review (continued)

The Trustees regularly review Apex Scotland’s reserves and consider it appropriate to hold free reserves
equivalent to a minimum of three months operating costs (equivalent to £625k in 2024/25) for such
purposes. These reserves must be held in a realisable form that can be accessed in a timely manner.
Therefore, we consider free reserves to be unrestricted reserves not held as fixed assets. Apex Scotland’s
currently level of free reserves is £723k (in 2023/24 £394k). This provides 3.5 months funds to operate
our unrestricted charitable activity.

The Trustees believe this current level still gives adequate time to respond to any adverse changes or
opportunities as they may present but are closely monitoring the level of reserves.

Risk Management

A comprehensive review of Apex Scotland’s risk register took place during the reporting period. This
consolidated the significant risks faced by the charitable company and the accompanying mitigation
measures. We recognise that a reduction or loss in our reserves is a high risk which could hamper our
operational activities and ability to invest in new services. We continue to mitigate against this by
implementing a strategic plan to bring us to a surplus in the short to medium term and continue to invest
in our fundraising efforts while reviewing expenditure across the organisation.

The lack of public and sector awareness of Apex Scotland featured high on our risk register during the
year. This has been mitigated against by investing in marketing, rebranding the charity to be more current
and fit for purpose and a social media strategy to raise the profile of the charity externally.

The inability to recruit suitable staff remained a high risk as attracting the right talent and skills is crucial
to the work of Apex Scotland. New HR support was introduced who conducted a full job evaluation
exercise and implemented a new recruiting platform. A new staffing structure and pay structure were
implemented in December 2024 helping to mitigate against this risk.

It is envisaged that by having the right visual identity in place, a raised profile and better investment in
staff that these factors will also help attract funding and increase our future financial performance.

Future plans
Appointment of new CEO

The appointment and induction of a new CEO is a key task for 2025/26. The appointment of Lindsay Fyffe-
Jardine, formerly CEO of Edinburgh Dog and Cat Home, was made in early 2025/26 and it is anticipated
that she will take up post in early August 2025. This will be followed by a 6-month induction period when
she will be meeting colleagues, participants, stakeholders and funders.

Governance

Due to the departure of Hawys Kilday as CEO, recruitment of at least two new Trustees scheduled for
early 2025 and the Board Strategy Day scheduled for May 2025 were postponed and both will be re-
scheduled for later in the year. The Board has undertaken a Skills analysis in preparation for the
recruitment of new Trustees. The Board will also be undertaking a review of the roles and responsibilities
of the standing sub committees and their relationship to the Board.

12
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APEX SCOTLAND
Trustees Report for the year ended 31 March 2025 (continued)
Future Plans (continued)

A priority for the Board in 2025/26 is to work with the Leadership Team to review how we report our
impact to the wider public and demonstrate the work of Apex Scotland in contributing to a reduction in
reoffending rates in Scotland.

New Throughcare Service — Upside

From the 1 April 2025, Apex Scotland is grateful to be one of 8 charity partners delivering the new national
prison throughcare service. Led by Sacro the partnership consists of Access to Industry, Action for
Children, Apex Scotland, Barnardo’s, Circle, Families Outside and Turning Point Scotland.

The new service will offer consistent, trauma -responsive and person-centred support across the country.
Upside will focus on reducing reoffending, supporting reintegration, and improving outcomes for people
and communities.

This new service replaces New Routes and Shine and brings support for men and women under one
service meaning a consistent model of approach for everyone, regardless of age, gender or location.

Upside will provide seamless, person-centred support beginning from entry into prison and continuing
through release and beyond, helping with housing, health, finances, substance use, and rebuilding family
connections.

Expansion of Foundations Programme

A priority for 2025/26 is the roll out of our two Foundation Programme services, Foundations for Change
and Future Focus. Whilst Foundations for Change started in Edinburgh in February 2024, our aim is to
secure funding to roll out this programme across Scotland — supporting people when and where they need
us.

The programme is designed to empower individuals to move beyond their past towards a brighter future.
Rooted in respect, belief and strong support, the programme helps participants build autonomy, expand
their window of tolerance and develop the trust needed to thrive.

Through a person-centred approach, we create opportunities for growth, resilience and improved
wellbeing ensuring that everyone has the change to redefine their future on their own terms.

Employer Stigma Campaign

Much work has been done over the last two years in transforming Apex Scotland into a charity that has
the right people in the right roles with the right sense of identity, culture and values. Now we need to
build on this and make our voice, and the voices of those with experience of the justice system heard
within the justice sector and wider.

We know a stigma still exists across many employment sectors regarding employing someone with a
conviction, immediately creating a barrier to employment. We plan to work with employers across a wide
range of sectors to encourage them to play their part in stopping the stigma. We’ll engage with employers,
share case studies, and build campaigns that challenge stereotypes and promote inclusion, with the goal
of reducing reoffending by increasing employment access.

Through understanding that they can help reduce re-offending we aim to stop the stigma.
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APEX SCOTLAND

Trustees Report for the year ended 31 March 2025 (continued)
Future Plans (continued)

Influencing Policy — Scottish Parliament Elections, May 2026

Apex Scotland is committed to influencing systemic change to improve the lives of people with a
conviction and reduce barriers to reintegration. We recognise that the stigma surrounding convictions,
especially in relation to employment, remains a major obstacle to rehabilitation and community safety.

We believe that every individual deserves the opportunity to rebuild their life and contribute meaningfully
to society. Employment is a cornerstone of desistance from offending, yet outdated attitudes among
employers often create insurmountable hurdles. We aim to challenge these attitudes through evidence-
based advocacy and the amplification of lived experience.

We will do this through:
e Employer Engagement Campaigns
e Develop a Public Awareness Campaign — ‘Beyond the Label’ will be developed to humanise
individuals with convictions and highlight success stories.
e  Working Groups and Alliances — we will continue to participate in working-groups to ensure the
voices of our participants are represented.

Over the next few years, we plan to not only influence attitude and behaviours but also to help shape
policies that promote fairness, opportunity and a more compassionate justice system.

Responsibilities of the Board of Trustees

Company law requires the Board of Trustees to prepare financial statements for each financial year which
give a true and fair view of the state of affairs of the charitable company as at the Balance Sheet date and
of its incoming resources and application of resources, including income and expenditure, for the financial
year. In preparing those financial statements, the Board of Trustees should follow best practice and:

o Select suitable accounting policies and apply them consistently

o  Make judgements and estimates that are reasonable and prudent, and

e  Prepare the financial statements on the going concern basis unless it is inappropriate to assume that
the charitable company will continue on that basis.

The Board of Trustees is responsible for maintaining proper accounting records which disclose with
reasonable accuracy at any time the financial position of the charitable company and to enable them to
ensure that the financial statements comply with the Statement of Recommended Practice 2005. The
Board of Trustees is also responsible for safeguarding the assets of the charitable company and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities. As part of this
approach the Board has set up a Finance, Fundraising and Audit Committee which meets periodically with
our external auditors in an effort to share understanding and ensure that we have appropriate policies
and procedures in place.
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APEX SCOTLAND

Trustees Report for the year ended 31 March 2025 (continued)

Declaration

Approval

At the time of approving this report, the Trustees are aware of no relevant audit information of which the
company’s auditors are unaware and have taken all steps that they ought to have taken as a Trustee to
make themselves aware of any relevant audit information and to establish that the company’s auditors

are aware of that information.

Approved by the Trustees on 26 June 2025 and signed on their behalf by:

Mooty

Ann Landels
Chair of Trustees
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INDEPENDENT AUDITORS’ REPORT TO THE TRUSTEES AND MEMBERS OF APEX SCOTLAND

Opinion

We have audited the financial statements of Apex Scotland (“the charitable company”) for the year ended
31 March 2025 which comprise the Statement of Financial Activities, the Balance Sheet, the Statement of
Cash Flows and notes to the financial statements, including a summary of significant accounting policies.
The financial reporting framework that has been applied in their presentation is applicable law and United
Kingdom Accounting Standards, including Financial Reporting Standard 102 The Financial Reporting
Standard applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted Accounting
Practice).

In our opinion, the financial statements:

e give a true and fair view of the state of the charitable company’s affairs as at 31 March 2025 and
of the charitable company’s incoming resources and application of resources, including the
charitable company’s income and expenditure for the year ended;

e have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

e have been prepared in accordance with the requirements of the Companies Act 2006, the
Charities and Trustee Investment (Scotland) Act 2005 and regulations 6 and 8 of the Charities
Accounts (Scotland) Regulations 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor’s
responsibilities for the audit of the financial statements section of our report. We are independent of the
group and parent charitable company in accordance with the ethical requirements that are relevant to
our audit of the financial statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled
our other ethical responsibilities in accordance with these requirements. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees' use of the going concern basis
of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to
events or conditions that, individually or collectively, may cast significant doubt on the group’s or parent
charitable company’s ability to continue as a going concern for a period of at least twelve months from
when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in
the relevant sections of this report.
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INDEPENDENT AUDITORS’ REPORT TO THE TRUSTEES AND MEMBERS OF APEX SCOTLAND (CONTINUED)

Other information

The other information comprises the information included in the trustees’ annual report, other than the
financial statements and our auditor’s report thereon. The trustees are responsible for the other
information contained within the annual report. Our opinion on the financial statements does not cover
the other information and, except to the extent otherwise explicitly stated in our report, we do not
express any form of assurance conclusion thereon.

Our responsibility is to read the other information and, in doing so, consider whether the other
information is materially inconsistent with the financial statements or our knowledge obtained in the
course of the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether this gives rise
to a material misstatement in the financial statements themselves. If, based on the work we have
performed, we conclude that there is a material misstatement of this other information, we are required
to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

e the information given in the Trustees’ Report, incorporating the directors’ report for which the
financial statements are prepared is consistent with the financial statements; and
e the directors’ report has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the group and parent charitable company and its
environment obtained in the course of the audit, we have not identified material misstatements in the
Trustees’ Report.

We have nothing to report in respect of the following matters in relation to which the Companies Act
2006 and the Charities Accounts (Scotland) Regulations 2006 requires us to report to you if, in our opinion:

e adequate and proper accounting records have not been kept by the parent charitable company;
or

e returns adequate for our audit have not been received from branches not visited by us; or

o the parent charitable company’s financial statements are not in agreement with the accounting
records and returns; or

e certain disclosures of trustees’ remuneration specified by law are not made; or

e we have not received all the information and explanations we require for our audit; or

e the trustees were not entitled to prepare the financial statements in accordance with the small
companies’ regime and take advantage of the small companies’ exemptions in preparing the
trustees’ report and from the requirement to prepare a strategic report.
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INDEPENDENT AUDITORS’ REPORT TO THE TRUSTEES AND MEMBERS OF APEX SCOTLAND (CONTINUED)

Responsibilities of trustees

As explained more fully in the trustees’ responsibilities statement, the trustees (who are also the directors
of the charitable company for the purposes of company law) are responsible for the preparation of the
financial statements and for being satisfied that they give a true and fair view, and for such internal control
as the trustees determine is necessary to enable the preparation of financial statements that are free
from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the group’s and parent
charitable company’s ability to continue as a going concern, disclosing, as applicable, matters related to
going concern and using the going concern basis of accounting unless the trustees either intend to
liguidate the group or the parent charitable company or to cease operations, or have no realistic
alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

We have been appointed as auditor under section 44(1)(c) of the Charities and Trustee Investment
(Scotland) Act 2005 and under the Companies Act 2006 and report in accordance with regulations made
under those Acts.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the
basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outline above, to detect material misstatements in respect of
irregularities, including fraud. The specific procedures for this engagement and the extent to which these
are capable of detecting irregularities, including fraud is detailed below:

e Enquiry of management and those charged with governance around actual and potential litigation
and claims;

e Enquiry of charity management and those charged with governance to identify any instances of
non-compliance with laws and regulations;

o Performing audit work over the risk of management override of controls, including the testing of
journal entries and other adjustments for appropriateness, evaluating the rationale of significant
transactions outside the normal course of the charity’s activities and reviewing accounting
estimates for bias;

e Reviewing minutes of meetings of those charged with governance;

e Reviewing financial statement disclosures and testing to supporting documentation to assess
compliance with applicable laws and regulations.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities,
including those leading to a material misstatement in the financial statements or non-compliance with
regulation. This risk increases the more that compliance with a law or regulation is removed from the
events and transactions reflected in the financial statements, as we will be less likely to become aware of
instances of non-compliance. The risk is also greater regarding irregularities occurring due to fraud rather
than error, as fraud involves intentional concealment, forgery, collusion, omission or misrepresentation.
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INDEPENDENT AUDITORS’ REPORT TO THE TRUSTEES AND MEMBERS OF APEX SCOTLAND (CONTINUED)

A further description of our responsibilities for the audit of the financial statements is located on the
Financial Reporting Council’s website: www.frc.org.uk/auditorsresponsibilities. This description forms
part of our auditor’s report.

Use of the report

This report is made solely to charitable company’s members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2006 and to the charitable company’s trustees, as a body, in accordance
with section 44 (1) (c) of the Charities and Trustee Investment (Scotland) Act 2005 and Regulation 10 of
the Charities Accounts (Scotland) Regulations 2006. Our audit work has been undertaken so that we might
state to the charitable company’s members and its trustees those matters we are required to state to
them in an auditor’s report and for no other purpose. To the fullest extent permitted by law, we do not
accept or assume responsibility to anyone other than the charitable company, the charitable company’s
members as a body, and its trustees as a body for our audit work, for this report, or for the opinions we
have formed.

P, Marsliall

Paul Marshall 26 June 2025
Senior Statutory Auditor

For and on behalf of MHA, Statutory Auditor

6 St Colme Street

Edinburgh

EH3 6AD

MHA is the trading name of MHA Audit Services LLP, a limited liability partnership in England and Wales
(registered number OC455542).

MHA is eligible to act as an auditor in terms of section 1212 of the Companies Act 2006.
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APEX SCOTLAND

Statement of financial activities
(Incorporating Income and Expenditure Account)
for the year ended 31 March 2025

Year ended 31 March 2025 Year ended 31 March 2024
Unrestricted Restricted Total Unrestricted Restricted Total

Note £ £ 3 £ £ £
Income from:
Donations and legacies 2 433,124 87,093 520,217 427,832 106,553 534,385
Income from investments 3 9,523 - 9,523 11,492 - 11,492
Other trading activities 4 14,192 - 14,192 18,309 - 18,309
Charitable activities 5 543,125 1,412,472 1,955,597 560,775 1,324,409 1,885,184
Total income 999,964 1,499,565 2,499,529 1,018,408 1,430,962 2,449,370
Expenditure on:
Charitable activities 6 624,025 1,960,966 2,584,991 1,517,801 1,370,132 2,887,933
Total expenditure 624,025 1,960,966 2,584,991 1,517,801 1,370,132 2,887,933
Net (income/(expenditure) 375,939 (461,401) (85,462) (499,393) 60,830 (438,563)
Transfers
Transfers between funds (13,981) 13,981 - (29,130) 29,130 -
Net movements in funds 14 361,958 (447,420) (85,462) (528,523) 89,960 (438,563)
Reconciliation of funds
Total funds brought forward 14 402,718 616,301 1,019,019 931,241 526,341 1,457,582
Total funds carried forward 14 764,676 168,881 933,557 402,718 616,301 1,019,019

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure is derived from continuing operations.
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APEX SCOTLAND
Balance sheet
at 31 March 2025

Note 2025 2024
£ £ £ £
Fixed assets
Intangible fixed assets 9 26,445 -
Tangible fixed assets 10 15,290 8,667
41,735 8,667
Current assets
Stock 11 8,104 5,876
Debtors and prepayments 12 555,313 366,175
Cash at bank and in hand 589,734 855,488
1,153,151 1,227,539
Creditors: amounts falling due within one year 13 (261,329) (217,187)
Net current assets 891,822 1,010,352
Net assets 933,557 1,019,019
Funds
Unrestricted 14,15 764,676 402,718
Restricted 14,15 168,881 616,301
933,557 1,019,019

These financial statements have been prepared in accordance with the special provisions of Part 15 of the
Companies Act 2006 relating to small charitable companies.

The financial statements were approved and authorised for issue by the trustees on 26 June 2025:

Mooty

Ann Landels
Trustee

Company Registration Number: SC126427
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APEX SCOTLAND

Statement of cash flows
for the year ended 31 March 2025

Cash flows from operating activities

Net (expenditure)/income for the year (as per the SOFA)

Adjustments for:

Income from investments
Depreciation and amortisation charges
(Gain) on disposal of fixed assets
(Increase)/decrease in stock
(Increase)/decrease in debtors
Increase in creditors

Net cash flow (used in)/provided by operating activities

Cash flows from investing activities
Interest received

Payments to acquire fixed assets
Receipts from disposal of fixed assets

Net cash (used in)/provided by investing activities

Change in cash and cash equivalents in the year
Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year
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Note

17

17

17

2025 2024

£ £
(85,462) (438,563)
(9,523) (11,492)
9,900 3,799

- (1,999)

(2,228) 651
(189,138) 19,090
44,142 15,154

(232,309) (413,360)

9,523 11,492
(42,968) -
- 2,000
(33,445) 13,492
(265,754) (399,868)

855,488 1,255,356

589,734 855,488
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APEX SCOTLAND

Notes to the financial statements
for the year ended 31 March 2025

1 Accounting policies

A summary of principal accounting policies, all of which have been applied consistently
throughout the year and the preceding year is set out below.

(a)

(b)

(c)

Basis of preparation
Apex Scotland is a charitable company limited by guarantee, incorporated in Scotland. The
address of the registered office is given on page 1 of these financial statements.

The financial statements are prepared on a going concern basis under the historical cost
convention with items recognised at cost or transaction values unless otherwise stated in
the relevant notes to the financial statements. The financial statements are presented in
Sterling which is the functional currency of the charitable company and rounded to the
nearest £.

The charitable company constitutes a public benefit entity as defined by FRS 102. The
financial statements have been prepared in accordance with the Companies Act 2006, the
Charities and Trustee Investment (Scotland) Act 2005, the Charities Accounts (Scotland)
Regulations 2006 (as amended), Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) issued
in October 2019, the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102) and UK Generally Accepted Accounting Practice.

Going concern

The financial statements are prepared on a going concern basis. Trustees have considered
the impact of the ongoing economic uncertainty on the financial position and future
performance of the group. They regularly monitor the funding streams and evaluate the
projected expenditure and the free reserves which are available and have concluded that
there is a reasonable expectation that the group has adequate resources to continue in
operational existence for the foreseeable future. Thus, they continue to adopt the going
concern basis of accounting in preparing the annual financial statements.

Income

Income is recognised when the charitable company has entitlement to the funds, any
performance conditions attached to the items of income have been met, it is probable
that the income will be received and the amount can be measured reliably.

Donations and legacies income is received by way of grants where entitlement is not
conditional on the delivery of a specific performance by the charitable company, and is
included in the statement of financial activities in the period in which they are receivable,
which is when the charitable company becomes entitled to that resource.
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APEX SCOTLAND

Notes to the financial statements
for the year ended 31 March 2025

1

Accounting policies (continued)

(c)

(d)

Income (continued)

Income from charitable activities include grants where these are related to performance
and specific deliverables, and also includes contract and other income. Grants are included
in the statement of financial activities when the charitable company is entitled to those
funds, any performance conditions have been met, it is probable the income will be
received and the amount can be measured reliably. Any grant income which may be
repayable to the donor is treated as a creditor and is included in ‘Other Creditors’. Where
the donor has stipulated application of the money in a future year or where amounts have
been received in advance for services not yet provided this is included in Deferred Income.

Any income by way of a grant awarded but not yet received is included in debtors as ‘Grant
income receivable’ provided all conditions for entitlement have been met.

Capital grants are credited to the statement of financial activities when the charitable
company receives or becomes entitled to that money.

Donations in kind are not recognised in the financial statements unless material.

Contract and other similar income based on the provision of services, is included in the
statement of financial activities when earned. Any contract income which may be
repayable to the contractor is treated as a creditor and is included in ‘Other Creditors’.
Amounts received in advance for services not yet provided are treated as deferred income.

Expenditure

Expenditure is recognised on an accruals basis once there is a legal or constructive
obligation to make a payment to a third party, it is probable that settlement will be
required and the amount of the obligation can be measured reliably.

All costs are allocated between the expenditure categories of the SOFA on a basis designed
to reflect the use of the resource. Costs relating to a particular activity are allocated
directly, others are apportioned based on the management charge that is charged from
Head Office. The allocation of overhead and support costs is analysed in note 6.

Expenditure on raising funds includes costs associated with generating income for the
charitable company through the trading subsidiary. Expenditure on charitable activities
includes cash costs incurred in supporting the charitable company and its objectives.

Charitable expenditure comprises those costs incurred by the charitable company in the
delivery of its activities and services for its beneficiaries. It includes both costs that can be
allocated directly to such activities and those costs of an indirect nature necessary to
support them and an allocation of governance costs.

Support costs are allocated between governance costs and other support costs.
Governance costs comprise these costs involving the public accountability of the charitable
company and its compliance with regulations and good practice. They therefore include
the costs of statutory audit and costs related to the strategic management of the
charitable company. Other support costs relate to the administrative costs of running the
charitable company.
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APEX SCOTLAND

Notes to the financial statements (continued)
for the year ended 31 March 2025

1

Accounting policies (continued)

(e)

(f)

(8)

(h)

(i)

(k)

Intangible fixed assets

Intangible fixed assets are included in the accounts at cost. Amortisation is provided on all
intangible fixed assets at rates calculated to write off the cost by equal instalments over the
useful economic life as follows:

Website - over 5 years

Tangible fixed assets and depreciation

Tangible fixed assets are included in the accounts at cost. Those tangible fixed assets costing
below £500 are not capitalised. Depreciation is provided on all tangible fixed assets at rates
calculated to write off the cost by equal instalments over the useful economic life, as
follows:

Fixtures and fittings - over 5 years
Tenant’s improvements - over 5 years
Training and IT equipment - over 4 years
Motor vehicles - over 4 years

Food bank stock
Stock of donated food is weighed at the year-end and valued based on an agreed value per
kilo of £2.77 used by The Trussell Trust for foodbank monitoring. Disbursed foodbank stock
during the financial year is assessed and is not recognised in the financial statements unless
material. Stock of donated hygiene items is not recognised in the financial statements
unless material.

Debtors
Other debtors are recognised at the settlement amount due. Prepayments are valued at
the amount prepaid net of any trade discounts due.

Cash at bank and in hand

Cash at bank and cash in hand includes cash and short term highly liquid investments with
short maturity of three months or less from the date of acquisition or opening of the deposit
or similar account.

Creditors and provisions

Creditors and provisions are recognised where the charitable company has a present
obligation resulting from a past event that will probably result in a transfer of funds to a
third party and the amount due to settle the obligation can be measured or estimated
reliably. Creditors and provisions are normally recognised at their settlement amount after
allowing for any trade discounts due.

Funds received as agent

Monies received in acting as agents where the charitable company has no responsibility for
the ultimate application of the funds, are not recognised in the statement of financial
activities.

Training allowances

Amounts received from funders to distribute on their behalf for training allowances are
recognised on a receivable basis net of expenditure as these are not considered to be
monies within the charitable company’s control.
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APEX SCOTLAND

Notes to the financial statements (continued)
for the year ended 31 March 2025

1

Accounting policies (continued)

(m)

(p)

Funds

Unrestricted funds are available for use at the discretion of the trustees in furtherance of
the general objectives of the charitable company. Monies earned from contracts for
services are treated as unrestricted funds.

Restricted funds are funds which are to be used in accordance with specific restrictions
imposed by funders. Disclosure is made of separate restricted fund balances at the year-
end where these exceed £10,000.

Transfers between restricted funds and unrestricted funds are made where appropriate
to account for expenditure previously met from unrestricted funds at the year end. Where
other transfers are required the reasons are noted in the appropriate funds note.

Taxation

No provision has been made for income tax. The charitable company is recognised by HM
Revenue & Customs as a charity for the purpose of the Corporation Tax Act 2010 part Il
and is exempt from income and corporation tax on its charitable activities.

Pensions

The charitable company operates a defined contribution pension scheme. The amount
charged to the income and expenditure account represents the contributions payable to
the scheme in respect of the accounting year.

Redundancy payments

Compensation for loss of employment due to redundancy is based on the current statutory
entitlement, however the payment will be calculated using the employee’s actual salary
and is not subject to the earnings ceiling.

Employees with less than two years’ service are not entitled to statutory redundancy pay,
they will however receive an ex-gratia payment of two weeks salary.

Operating leases and hire purchase contracts
Rentals payable under operating leases are charged against income on a straight-line basis
over the lease term.

Judgements in applying key sources of estimation uncertainty

In the application of the charity’s accounting policies, the trustees are required to make
judgements, estimates and assumptions about the carrying amount of assets and liabilities
that are not readily apparent from other sources. The estimates and associated
assumptions are based on historical experience and other factors considered to be
relevant. Actual results may differ from these estimates.

In preparing these financial statements, the trustees have made the following judgements:

e Tangible fixed assets are depreciated over a period to reflect their estimated useful

lines. The applicability of the assumed lines is renewed annually considering factors
such as physical condition, maintenance and obsolescence.
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APEX SCOTLAND

Notes to the financial statements (continued)
for the year ended 31 March 2025

2 Donations and legacies
2025 2024
£ £
Scottish Government 404,178 420,678
Donations 116,039 113,707
520,217 534,385

3 Income from investments

2025 2024
£ £
Bank interest 9,523 11,492

4 Other trading activities
2025 2024
£ £
Training and consultancy 14,192 11,845
Other income - 6,464
14,192 18,309
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APEX SCOTLAND

Notes to the financial statements (continued)
for the year ended 31 March 2025

5 Income from charitable activities
2025 2024
£ £
Grants
Scottish Government - 118,189
Local Authorities 564,137 757,881
564,137 876,070
Contracts
Partnership income 354,728 259,758
Alcohol and Drug Partnership 80,592 82,760
Local Authorities 57,812 86,527
Shared Prosperity Fund 213,242 239,722
Through Care/After Care 417,346 -
1,123,720 668,767
Other income
SDS ILA/ITA income - 39,097
Trussel Trust 74,684 -
Robertson Trust 100,597 100,404
Holywood Trust 42,500 92,295
National Lottery Fund 10,000 -
D&G Third Sector 16,092 -
Highland Trust 22,767 -
Other income 1,100 108,551
267,740 340,347
1,955,597 1,885,184
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APEX SCOTLAND

Notes to the financial statements (continued)
for the year ended 31 March 2025

6 Expenditure on charitable activities
Employability
Training 2025 2024
Direct Support Total Total
Costs Costs
2024/25 £ £ £
Payments to/for Partners 56,098 - 56,098 71,857
Foodbank 121,372 - 121,372 75,143
Premises 107,878 84,859 192,737 188,313
Operating 8,820 111,344 120,164 71,674
Professional/Financial - 152,230 152,230 95,951
Promotions/Publications - 20,755 20,755 7,199
Trainee Costs 46,940 - 46,940 70,579
Travel Costs 73,623 16,028 89,651 109,277
Staff Costs 1,238,035 476,230 1,714,265 2,002,374
Bad Debts - - 118,283
Governance costs (note 7) - 70,779 70,779 77,283
1,652,766 932,225 2,584,991 2,887,933
Support costs are pro-rata apportioned Management fee.
Employability
Training Company Company
Direct Support 2024 2023
Costs Costs Total Total
2023/24 £ £ £ £
Payments to/for Partners 71,857 - 71,857 46,987
Foodbank 75,143 - 75,143 80,614
Premises 123,131 65,182 188,313 191,826
Operating 54,421 17,253 71,674 76,440
Professional/Financial 41,626 54,325 95,951 68,713
Promotions/Publications 1,145 6,054 7,199 9,887
Trainee Costs 70,579 - 70,579 102,038
Travel Costs 85,491 23,786 109,277 104,267
Staff Costs 1,475,103 527,271 2,002,374 2,264,833
Bad Debts 118,283 - 118,283 -
Governance costs (note 7) 77,283 - 77,283 73,772
2,194,062 693,871 2,887,933 3,019,377

Support costs are pro-rata apportioned Management fee.
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7 Governance costs
2025 2024
£ £
Basis of allocation
Management team costs  20% salary costs 48,687 56,043
Audit fees: Company Direct 22,092 21,240
70,779 77,283
8 Staff emoluments and numbers

2025 2024

£ £

Gross wages and salaries 1,558,154 1,829,234
Employer’s National Insurance 135,319 157,686
Pension contributions 49,661 63,442
1,743,134 2,050,362

Recruitment and training 8,270 8,055

Staff wellbeing 11,550 -
1,762,954 2,058,417

2025 2024

No No

Average number of employees 63 72

There was 1 employee (2024: 3) whose emoluments were between £60,000 - £70,000.

There were no employees (2024: 1) whose emoluments were between £70,000 - £80,000.

There was 1 employee (2024: 0) whose emoluments were between £80,000 - £90,000.

Total remuneration and benefits of the key management personnel of the charitable company were
£243,440 (2024: £341,903) and also employer payments made to a defined contribution pension

scheme for these personnel were £18,118 (2024: £24,947).

Included in gross wages and salaries is redundancy payments of £23,317 (2024: £101,530).
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9

10

Intangible fixed assets

Cost
Additions

At end of year

Depreciation
Charge for year

At end of year

Net book value
At 31 March 2025

Net book value
At 31 March 2024

Tangible fixed assets

Cost
At beginning of year
Additions

At end of year
Depreciation

At beginning of year
Charge for year

At end of year

Net book value
At 31 March 2025

Net book value
At 31 March 2024

Intangible

assets

£

29,750

29,750

3,305

3,305

26,445

Tenant’s Training Motor Computer

improvements  equipment vehicles equipment Total
£ £ £ £ £

10,962 2,799 28,540 - 42,301

- 2,786 - 10,432 13,218

10,962 5,585 28,540 10,432 55,519
5,670 2,799 25,165 - 33,634
1,549 2,250 368 2,428 6,595
7,219 5,049 25,533 2,428 40,229
3,743 536 3,007 8,004 15,290
5,292 - 3,375 - 8,667
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12

13

Stock

Stock held for foodbanks

Debtors

Grant income receivable
Other debtors
Prepayments

Creditors: Amounts falling due within one year

Amounts falling due within one year
Trade creditors

Tax and social security

Other creditors

Accruals and deferred income

32

2025 2024

£ £

8,104 5,876
2025 2024

£ £

96,935 297,443
397,876 40,655
60,502 28,077
555,313 366,175
2025 2024

£ £

57,305 22,961
35,734 43,374
14,044 11,020
154,246 139,832
261,329 217,187
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14  Analysis of movement in funds

2024/25 At 1 April Income Expenditure Transfers At 31 March
£ £ £ £ £

Unrestricted

General funds 402,718 999,964 (624,025) (13,981) 764,676
Restricted
Moving on - 76,912 (76,912) - -
Foodbank 221,425 230,428 (295,463) - 156,390
Employm’t/ guidance - 114,182 (114,182) - -
Delta 67,476 75,400 (142,876) - -
Rise - 17,900 (17,900) - -
Smart - 35,210 (35,210) - -
Small projects 66,502 47,259 (123,761) - -
Multiply - 49,539 (49,539) - -
POP - 37,824 (37,824) - -
Time to Chat 8,657 16,092 (24,749) - -
Moving In 37,732 2,824 (40,556) - -
Build it 20,216 113,714 (133,931) - -
Labyrinth - 69,730 (69,730) - -
Stride 128,374 213,242 (341,616) - -
Arrest referral 7,723 25,531 (33,254) - -
Peer navigator 10,812 30,314 (41,125) - -
Empowering paths - 19,274 (30,878) 11,604 -
Works for you - 35,000 (35,000) - -
Cert 21,854 10,890 (32,744) - -
Foundation program - 13,400 (4,457) - 8,943
Mappa - 17,155 (19,532) 2,377 -
Partners in change 7,905 100,597 (108,502) - -
Aye 17,625 57,812 (75,437) - -
Re:set - 84,000 (80,451) - 3,549
SHMU - 5,336 (5,336) - -
616,301 1,499,565 (1,960,966) 13,981 168,881
1,019,019 2,499,529 (2,575,896) - 933,557

Purposes of restricted funds

Moving on an employability service in Dumfries and Stranraer, helping individuals with
Disclosures to find work.
Foodbank funded by the Trussell and Holywood Trust to support foodbanks in Dumfries

and Stranraer

Employment guidance Funded by Highland Council, this project works with participants with criminal
records each year, providing core CV skills, Disclosure support, job search and
interview skills.

Delta Funded through NHS, this project works with participants who are recovering
from gambling, alcohol or drug addictions.

33



Docusign Envelope ID: 4918AA74-8BA8-4B3A-AEBD-13E4DC877FEE

APEX SCOTLAND

Notes to the financial statements (continued)
for the year ended 31 March 2025

14

Analysis of movement in funds (continued)

Purposes of restricted funds

Rise
Smart

Small projects
Multiply

POP

Time to Chat
Moving In

Build it

Labyrinth

Stride

Arrest referral
Peer navigator
Empowering paths

Works for you

Cert

Foundation program

Mappa
Partners in change
Aye

Re:set

SHMU

An addiction support project for individuals recovering from addiction and
their family and friends.

An addiction support project for individuals recovering from addiction and
their family and friends.

Funded by many small funding pots to encourage community participation.
Funded by Highland Council to support individuals in preparing Disclosure
letters.

A service which gathers the opinions of those with lived experience of the
justice system to help shape and improve future justice services.

A signposting service in which users can drop-in to obtain information and
support and access low-level mental health support.

A service which provides starter packs to service users.

A 6-week skills training academy for entry into the construction system.

An employability service for individuals who have a conviction of a sexual
nature.

An employability service aimed at supporting individuals whose convictions
are proving to be a barrier to employment.

A sign-posting service supporting individuals who have ben arrested in East
Lothian.

A social work service working with people on community pay-back orders.

A 1:2:1 employability service for those with an offending background.

An employability service for individuals coming through justice social work
who have convictions which act as a barrier to employment.
(Clackmannanshire Economic Regeneration Trust) gained funding through the
UK Shared Prosperity fund, to support communities in the local area. Through
this, a need was identified to support individuals with a criminal conviction,
into employment. This project supports participants with criminal record
disclosure guidance.

A structured, trauma-informed programme, designed to support individuals
in moving beyond their past and building a more stable and fulfilling future,
though the use of personalised action plans and peer support networks.

An end-to-end employability provision for participants who have a sexual
conviction.

Research, monitoring and evaluation of trauma informed practice and the
barriers to, and drivers for, organisational implementation.

A signposting programme to support individuals who are care experienced or
touched by the care system.

An early intervention programme to work with both primary schools,
secondary schools and school leavers to provide emotional and social learning
and community engagement.

A community project operating in seven regeneration areas of Aberdeen
providing employability and training support for adults with barriers and
young adults who are criminal justice experienced.

34



Docusign Envelope ID: 4918AA74-8BA8-4B3A-AEBD-13E4DC877FEE

APEX SCOTLAND

Notes to the financial statements (continued)
for the year ended 31 March 2025

15

16

Net
movement
2023/24 At 1 April in funds At 31 March
£ £ £
Unrestricted
General funds 931,241 (528,523) 402,718
Restricted
Local Authority 64,022 118,756 182,778
NHS ADP Income 49,900 6,815 56,715
Partnership Income 71,348 (9,660) 61,688
Donations 101,015 55,404 156,419
Trust Income 122,546 (57,511) 65,035
Other (balances <£10,000) 117,510 (23,844) 93,666
526,341 89,960 616,301
Total 1,457,582 (438,563) 1,019,019
Analysis of net assets between funds
Unrestricted Restricted Total
£ £ £
Fixed assets 41,735 - 41,735
Net current assets 722,941 168,881 891,822
Total net assets at 31 March 2025 764,676 168,881 933,557
Unrestricted Restricted Total
£ £ £
Fixed assets 8,667 - 8,667
Net current assets 394,051 616,301 1,010,352
Total net assets at 31 March 2024 402,718 616,301 1,019,019

Commitments

Total future minimum lease payments under non-cancellable operating leases for each of the

following periods are as follows:

Not later than one year
Later than one year and not later than five

Lease payments recognised as an expense
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2025 2024

£

11,006 22,149
2,485

11,006 24,634
98,132 96,266
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18

Analysis of changes in net funds
2024/25

Borrowings
Cash and cash equivalents

Total net funds

Related party transactions

Non-cash
1 April Cashflows Movements 31 March
£ £ £ £
855,488 (265,754) - 589,734
855,488 (265,754) - 589,734

Trustees received no remuneration. In the current period 1 (2024: None) trustees received
reimbursement of travel expenses totalling £108 (2024: £Nil). Trustee indemnity insurance of
£1,463 (2024: £1,579) was paid during the year.
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